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	County Baseline Data regarding games 

	County:

	Total Number of Clubs:



	County                                    No. of club teams each 
	U8
	U10
	U12
	U14
	U16
	U18
	Junior
	Intermediate 
	Senior

	Age Group 
	
	
	
	
	
	
	
	
	


	Fixture secretary name:

	Number of games weekly :

	Number of referees:



	Number of referees available at each level 
	Go games  U8-U11
	Youth club u12-u16
	Adult
U18-adult 
	No.  referees completed refresher course
	Refereeing without LGFA course

	2019
	
	
	
	
	

	2020
	
	
	
	
	

	2021
	
	
	
	
	


	Referee Coordinator:

	Date of Annual refresher course: 

	Any Provincial referees:

	Any National referees:




	SWOT Analysis Refereeing in your county

	Strengths


















	Weaknesses

	Opportunities













	Threats

	
Referee County Priorities 

	Based upon the SWOT analysis please rank the following Key Project Areas in order of priority focus for the year :

	Key Project Area
	Priority Focus 
	Rationale

	
	
	


	
	
	


	
	
	


	
	
	

	
	
	





Notes:







	Sample Referee Education Plan

	Plan your referee education 

	Activity
	Timeline/s
(please state ‘on-going’ where the activity would occurs throughout the year)
	Indicator of achievement 
(please indicate measure of assessment e.g. no. of participating units, level of quality)
	Outcome

	Go Games Course
	
	X number of  Courses to be held ,  X number of participants to take part
	[insert no.]
{Minimum of 12}

	Youth club course
	
	X number of  Courses to be held ,  X number of participants to take part
	[insert no.]
{Minimum of 12}

	Adult club course 
	
	X number of  Courses to be held ,  X number of participants to take part
	[insert no.]
{Minimum of 12)

	Annual refresher course 
	
	X number of  Courses to be held ,  X number of participants to take part
	Evert referee in the county or they are not appointed games.

	Workshop 
Referee club mentor 
	
	X number of  Courses to be held ,  X number of participants to take part
	Recommended minimum one coach per club 

	Other 
	
	
	










