Criteria to select Inter County Management Teams

8 point process…

1 
Establish Selection Strategy 
First step is to identify potential candidates to be part of an Inter County Management

Appointment Committee. Please note, these candidates must go before the County Management

and a full County Board meeting for ratification. 
A chairperson is appointed from within the Committee. 
The Appointment Committee should determine the processes to be used in:

· Identifying appropriate Candidates who may be suitable or advertise publicly

· Agreeing an indicative timeline for the Project.

· Validating the interest levels of Candidates.

· Agreeing the selection criteria. (See attached role description)

· Agreeing the format for any Presentation by Candidates.

· Agreeing the standard questions to be asked. (See attached sample)

· Assessing the relative merit of those candidates.

· Selecting the most appropriate candidates.

These should be included in the Terms of reference for committee when being set up

· Ensuring the overall integrity of the recruitment and selection process.

· Managing the short-listing and interview process -- including the explanation of procedures to candidates.

· Organising the venue in which interviews will be held and any other related logistical arrangements.

· Ensuring that the Selection Reports and Management recommendations are prepared at the conclusion of the process and signed by all of the Appointment Committee members.

· Advising unsuccessful candidates by letter 

· Maintaining the Confidentiality of the process.

2
Establish List of Suitable Candidates / Advertise position

· Identifying appropriate candidates

The Inter County Management Appointment Committee will establish a list of appropriate candidates for the post.

These candidates will then be approached by members of the Inter County Management Appointment Committee and their interest or otherwise in the position will be ascertained. Candidates proposed should be asked to notify the Chairperson of the Inter County Management Appointment Committee of their intentions by an agreed date.

OR 

· Advertise the position Publicly

When:


October 

Where:

Ladies football notes in local media

County Website, Facebook Page and Twitter

What advertise:
Positions available

What is required:
Application form (if applicable)

Role Description

Contact name, number and email address for interested applicants to send CV into or seek an application form

Deadline date for applicants to revert by

3
Complete Shortlist of Candidates

Having ascertained which of the suggested or interested candidates at No 2 above are available

and willing to be considered for the various roles role, the Inter County Management Appointment

Committee will complete the shortlist and schedule an interview for each candidate as

appropriate.

The Chairperson of the committee is responsible for contacting the candidates and will require to

notify each candidate in writing to outline the format of the process (i.e. Composition of

committee, venue, likely duration of interview, nature of presentation required, etc.).

4
 Interview Process -- Prepare Key Questions List

The Inter County Management Appointments Committee should prepare 10 key questions that

will be asked of each candidate. These questions should be designed to inform the selection team

of the strength of the candidate in each one of the identified evaluation areas. 

Each of the members of the committee should take responsibility for asking some of these

questions at the appropriate moment during the respective interviews.

5
Individual Selection Report

The Committee will require to fill out a score sheet for each candidate (see template).

The completed score sheets should be signed by the members of the committee.

6 
Inter County Management Recommendation

When a candidate has been successfully selected, a recommendation on his/her appointment

should be made to the County Committee for ratification.
7
Preparation of Manager's Agreement
The County Executive (on behalf of the clubs of the county), in consultation with the Team Manager, will produce a team Manager's Agreement for the county.

This should outline the agreed policy of the County Committee on the availability of players for

Club fixtures, Training and other matters relevant to the playing of Club fixtures in the County. The

Chairperson and Secretary of the County Committee, along with the appointed manager, will sign

the Manager's Agreement. 

8
Media Relationships/ requests for Information

A Key deliverable in this exercise will be to maintain the confidentiality of the process. The

interviews should be carried out in a discreet venue away from the public gaze. No direct

comment on the Project should be made to any third party.

