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Our 
Company

S3 Solutions is an independent consultancy company.

We work primarily with organisations in the public and third sectors. Our clients include

local authorities and government departments, not for profit organisations, social

enterprises, sports clubs and charities.

Since establishing in 2013, we have developed a team of 30 staff and associate

consultants. This team has helped secure more than £150m of funding for clients –

supporting the development of new facilities, projects and initiatives that contribute to

positive social change in local communities.

We are proud of our reputation as a professional yet

approachable company and we love connecting with

organisations who aspire to create positive social change in

their communities. Scan the QR code to find out more about

S3 Solutions from our company founders and directors.

Eamonn & Simon
Co-Founders and Directors
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Our 
Services

We are passionate about making things happen,

which is why our company mission is: 

To leave a positive and lasting
impact on the people, organisations
and communities we work with,
supporting social change. 

We do this through two distinct,  but connected services:

Providing quality, independent and impactful 

consulting services.

Ireland’s leading funding support service for

3rd sector and not for profit organisations.



FundReady is a subscription-based

service with support packages available

to meet the needs of organisations of

all sizes and types. We provide a

service that is tailored and aligned to

the funding needs and profile of each

organisation. Through our digital

platform and team of specialist Client

Advisors clients receive: 

            •  Access to the latest funding

 opportunities through our

 extensive database of funds

            •  Advice, guidance and practical support to write and submit funding applications

            •  Access to webinars, resources and guides produced by our specialist team

            •  Exclusive offers from our network of corporate partners

Find out more about our FundReady service here;
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Our professional and experienced team of researchers, social impact analysts, business and

economic consultants lead on the delivery of our dedicated consulting services including:

Strategic Planning
We support clients

to develop ambitious
yet implementable

strategic plans using
a range of facilitated

workshops and
engaging

consultation

Evaluation
We are specialist

social impact
analysts, we use a

range of tools from
theory of change,

OBA and logic model
to evaluate funded

projects

Business Plan
Our qualified
practitioners 

produce appraisal 
and business plan

documents to
support project

development and
funding proposals

Research
We focus on applied

social research
through highly

engaging consulting
services that produce 

actionable insights 
and innovative

solutions

SROI
Supporting clients to

measure their
impact and report

their value in 
financial terms using
the Social Return on

Investment
Methodology

Training
A range of accredited
and non-accredited

training courses.
Delivered by our
team of expert
facilitators or

through our online
learning academy

Tenders & Funding
We support clients to
develop and submit
funding proposals
and tenders. We

have helped clients
secure in excess of
£150m of public

funding since 2013

Feasibility Study
Our multi-disciplinary
network of architects,
engineers, surveyors

& economists
support our approach
to test project ideas

and identify preferred
options
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What our 
clients say

Our club can’t speak highly 

enough about the service 

provided from the team. 

Since getting involved 

with S3 our club has 

achieved a major objective 

with a successive capital 

project, plus they have 

been a major factor in the 

development and growth 

of the club.

Val Russel 
Seagoe FC

The project has been delivered on budget, on time and 

to a high standard. S3 have completed this project in a 

professional manner and throughout the project there 

has been frequent communication and interaction 

with us. During this evaluation, S3 engaged with a 

range of stakeholders such as community groups, and 

sports clubs. Feedback from the stakeholders that S3 

engaged with has been very positive. S3 Solutions 

provided innovative solutions for this evaluation and 

produced clear, actionable insights and delivered their 

findings and recommendations in an engaging manner. 

Based on our work with S3 on this project, I would be 

happy to recommend S3 Solutions.

David Callaghan 
Sport Ireland

S3 Solutions have been really accessible

to us and we have built up relationships

with a few of their staff. They seem

genuinely interested in our business and

have consistently went the extra mile,

often working extremely hard with us to

meet deadlines. We have recommended

them on more than one occasion and

will continue to do so.

Debbie Deans 
21 Training Ltd

I have worked with S3 Solutions 

on projects over the past 2 years. 

Can honestly say the standard of 

work is superb. Brilliant to work 

with, gets things done to tight 

timeliness, goes the extra mile and 

quality of reports means very little 

time wasted on edits.

Nollaig Whyte 
Roscommon 
County Council

The service provided by S3 solutions is excellent. The staff and 

senior partners are very responsive, and will always go the extra 

mile to meet an organisations need

Martin Duffy  
Derg Valley Care

Don’t just take our word for it. In April 2021 we surveyed 127

of our clients. We received a NPS of 79. An NPS rating of 70 or

more is considered ‘world class’ and places S3 in the list of

top customer-centric companies.



Unit HF6 Howard Building, 

Twin Spires Complex, 

Northumberland Street, 

Belfast, BT13 2JF 

028 9048 0005

www.s3solutions.co.uk


